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1.1 Introduction

By attending NoeBaker Academy you are agreeing to uphold and abide by this Behaviour Policy.
This policy sets out our expectations for all members of our community, students and staff. It
clarifies the sanctions that are in place for amyidtion from the policy. Please note that Noel Baker
Academy reserve the right, at any time, to respond to any incident in a manner that best serves the
interests of our community.

We expect outstandingehaviour from every student.

The role of our Acdemy goes beyond simply preventing poor behaviour and maintaining good order
to systematically promoting positive relationships and good manners. This work involves a clear
partnership betveen Parents/Carers, students and the Academiyelping our younggople become
active globatitizens, able to make a full contribution to society and so live a happy and successful life.
Our Behaviour Policy is consistently and fairly applied and underpins effedtieation. School staff,
studentsand parents shouldlbbe clear of the high standards bé&haviour expected of all students

at all times, as detailed in this policy.

Objectives

To providea knowledge rich curriculunvhich fulfils the needs of the individual

To recognise achievement and engage the stugémtall aspects of school life

To provide an orderly environment, where students and staff are mutually respectful
To implement rewards and sanctions fairly and without prejudice

To develop positive relationships with all our partners involved iretthgcation of our
students

To work effectively with parentsarersand the community to ensure the begbssible
outcomes for ousstudents
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In a large community there is a need for a clearly understood and agreed set of expectations with
regard to behaviourThe management of behaviour at our academy requires that every student
takes personal responsibility and be ready to learn, by having positive behaviours for learning. We
want to work in partnership with Parents/Carers to ensure their child achieveslibst.

This policy is in line with DFE Guidance around Behaviour and discipline, spesifitedlyhat

V Teacherdave power to discipline studenfer misbehaviour which occurs in school and, in
some circumstances, outsideszhool.

V The power to discipline also applies to all paid staff (unleshdlael teachesays otherwisg
with responsibility for studentssuch as teachirassistants.

V Headteachers, proprietors and governing bodies must ensure they have a strong behaviour
policy tosupport staff in managing behaviour, including the use of rewardsandtion

V The proprietors of Academies have a duty under paragraph 7 of Schedule 1 to the Education
(Independent School Standards) (England) Regulations 2010. They must ensure that
arrangements are made to safeguard and promote the welfargtwdents

V Teachers have statutgrauthority to discipline studentehose behaviour is unacceptable,
who break the school rules or who fail to follow a reasonable instruction (Section 90 and 91
of the Education and Inspections 2606).

V Teachers can discipline students at any time the studemt school or elsewhere under the
charge of a teacher, including on schasits.

V Teahers can also discipline studenis cetain circumstances when a studé s



misbehaviour occurs outside séhool bringing the academy into disrepute.
V Teachers have a power to impose detention outside schowts.
V Teacher s c¢an mopertyinclsding mabile phones dndheadphones.

Supporting students

Childrenand young people may experience a wide range of social and emotional difficulties which
manifest themselves in many ways. These may include becoming withdrawn or isolated, as well as
displaying challenging, disruptive or disturbing behaviour. These bmiraunay reflect underlying
mental health difficulties such as anxiety or depression;tsiing, substance misuse, eating
disorders or physical symptoms that are medically unexplained. Other children and young people
may have disorders such as attentideficit disorder, attention deficit hyperactive disorder or
attachment disorder.

Staff will work collectively to identify whether
other underlying issues and will support them effectively in theseaigistances and will provide
advice and guidance on working with other professionals and external agencies where appropriate.

Where a pupil is identified as having SEN, schools should take action to remove barriers to learning

and put effective special eduttanal provision in place. This SEN support should take the form of a

four-part cycle through which earlier decisions and actions are revisited, refined and revised with a
growing understanding of the pupil goodpregegedss and o
and securing good outcomes. This is known as the graduated approach.

2.1 Code of Conduet Rules and Expectations

Please refer to appendix 1 for a detailed breakdown of the Academy rules, a summ
of which can be found below.

GeneralRules
All students are expected to follow the general rules for acceptable behaviour including:

V Arrive on time for ALL lessodsring the day;

Wear the correct uniform and follow the expected dress code; (Appendix 1)

Remove all outdoor clothing wheantering the building (coats, hats, gloves etc);
Students are expected to ‘pack their bags’ tF&
their next day of learningvith a pen, pencil and ruler as the minimum requirement.

Move sensibly and quietly avad the building;

Students are expected to behave in a respectful, polite and courteous manner at all times.
Eat at break and lunchtime only and oelgtin permitted areas;

Drink only water during lesson time and do not drink in corridors;

Do not use molbke phonesor music devices and headphonas the Academy site

When given books to take home, students are responsible for ensuring that they are
returned to school on time and in good condition.

Students are expecteih respect the Academy environment@mot litter or cause damage

to the Academy sites.
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Lesson Rules

All students are expected to follow the rules for acceptable behaviour during lessons including:

V Arrive on time and line up outside the classroom with their equipment out ready to enter
the room.

V Stand behind their chairs and be greeted by the member of staff.

V  Complete the do now task in silence in order to consolidate learning

V  Followinstructions—first time using SLANT.

V Listen to the person who is meant to be talking;

V Speak appropriately at all times

V Have seklrespect, respect for others and respect for the staBTEPS.

V Respect other people’s views and their propeil

V Stay focused on the leamy in the lesson and complete an acceptable amount of work

V Use SHAPE when giving a verbal response

V Follow Health and Safety guidelines for all subjects.

V Students are expected toompletehomeworkset and on time. Attached is the homework
schealule for 20192020 see Appendix 9.

V Students are expected to complete every piece of work set to the very best of their ability.

V Students are expected to try their best, have pride in their learning and set high goals for

achievement.
3.1 Behaviour responsibilities

The Head teacheand Senior Leadership Team are responsible for the implementation aru akay
management of this policy and procedures.

All staff are responsible for ensuring this policy and procedures are followed, and consistently and
fairly applied. Support amongst all staff in the implementation of the policy is essential. Staff play a
key role in advising the Headteacher and Sengadership Team on the effectiveness of the policy
and procedures. Staff have a responsibility, with the support of the headteacher, for creating a high
guality learning environment which fosters a positetos andatmosphere for all studentwithin

both lessons and the Academy itself

Parents and carers are expecttdtake responsibility for the behaviour of their child/childrentb
inside and outside of the Acaden®arents and carers ate work in partnership with the Academy
in maintaining high sindards and expectations of behaviour in line with this policy.

Parents and carers will have the opportunity to raise any issues arising from the policth&ith
Academy at any point deemed necessary.

Students are expected to take responsibility for treeam behaviour and will be made fully aware of

the school policy, procedures and expectations at regular points over the course of the academic year.
Students are expected to report any instances of misbehaviour, disruption, violence or babying
soon & this is witnessed so that it can be dealt with in line with the policy



The procedures arising from the policy will be developed by the headteacher in consultation with the
staff. The procedures will make clear to the students how acceptable standabdhaviour can be
achieved and will have a clear rationale which is made explicit to all staff, students and parents. The
procedures will be consistently and fairly applied and promote the idea of personal responsibility and
that every member of the schdhas a responsibility towards the whole community.

The school will investigate, as appropriate, reported incidents of student misbehaviour. All incidents
wi || be Il ogged on Go4Schools and kept on the

If an incident occurs in the classroom the initial responsibility lies with the subject teacher to deal with
the incident using the sanctions outlined in this policy. If the misbehaviour is more serious or is
repeated, then the subject teacher will informon cal |’ who wi | | become
incident. This incident will be then dealt with by the Pastoral Lead and/or the Senior Leadership Team
depending on the severity of the incident.



Role

Responsibilities

Form wtors

Check uniform and equipment everyday

Be the first point of contact for parents

Consistently apply and adhere to the academy behaviour policy and systems
Monitor and address behaviour concerns as appropriate

Promote positive behaviour through the rewards®sm

Teaching

and non

teaching
Staff
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Be visible during changeover and promote positive corridor conduct.

Meet and greet students at the door.

Check uniform and equipment everyday

Consistently apply and adhere to the academy behaviour policsystéms

Establish and maintain good relationships with students; exercise appropriate autt
and act decisively when necessary

Ensure seating plans promote positive behaviour

Promote positive behaviour through the rewards system

Regular contact witlparents to create a positive partnership with the Academy

Curriculum
Directors
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Be visible during changeover and promote positive corridor conduct.

Meet and greet students in your faculty area.

Support the &culty to deal with any behavioural issues

Monitor behaviour incidents thatke place within the facultgnd follow up as
appropriate

Communicate specific behaviour concern$tstoral_eaders andther key stafto
develop coordinated support strategies

Communicate behaviour concerns and stadiining needs via SLT link

Harness parental support by contacting parents when issues arise

Promote positive behaviour through the rewards system

Pastoral
Leads
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Set high standards arekpectations for the Year group

Implement behaviousupport strategies for individual students and develop proacti
strategies that promote positive behaviour within a year group

Facilitate restorative conversations

Organise and chair meetingsth parents

Provide appropriate documentation to support thiead Teacher / Deputy Head
Teacher in making decisions on exclusion

Monitor incidents of all natures including bullying, racist and homophobic incidents
allow them to be dealt with swiftly and appropriately.

Counsel, support and mentor vulnerable state

Investigate behaviour incidents

Set targets with students to support their Behaviour for Learning

Communicate with home following behaviour incidents

Support staff with behaviour incidents through on call system out and lesson chan
Refer students wh persistent behaviour concerns to AAHT/SLT

AAHTSLT
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Support middle leaders in ensuring positive behaviour is consistent

Support staff with seous incidents through on callystem

Carry out reintegration meetings following fixed term exclusion

Ensurestaff are provided with continuing professional development to support posi
behaviour

Monitor incidents beyond YTL and HOF

Support detention system and Internal Exclusion

Support and deliver lessons in the ACE provision




AAB 9 Visit the school and lessons to see the quality of Teaching and Learning and behg
(Governors) of the students within the Academy.
Attend the parent’s forum and govern
Monitor rewards and behaviour trends
Attend meetingdor students who are isged final warnings/permanent exclusion dug
to their behaviour
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4.1 Training of Staff

The Aademy provides relevant up to date information and training on behaviour management
strategies and matters to all groups of staffcluding new and existing members. This is carried out
through the induction training process to all new staff members and on a regular basis to all staff
throughout the academic year.

51 Behaviour, rewards and sanctions

At NoelBaker students are expted to demonstrate positive behaviour at all times, this is achieved
through the high standards and expectations set by the academy fostering mutual respect between
all stakeholders(REF: Appendix 1)

Below are examples of unacceptable behaviour thatwalrrant a sanctionThis is not an exhaustive
list.

Lateness Disruption Lack of Equipment
Arriving late for the start of the Talking or chattingNot All student should have basic
Academy day or late to lessons | listening;Refusing to work / equipment as follows:
during the Academy day. producing an inadequate work
Shouting outjnappropriate V A strong sensible bag
languageiJsing a mobile phond
Chewing, eating or drinking, V  Pen, encil anda ruler,

Making noises, tapping,
throwing things, wandering Forgetting or failing to complete

around the room homework;

Non-compliance Damage to Property Uniform / Jewellery
Talking over a teacher; Deliberate misuse or damage | Failure to wear the correct uniform.
Answering back the property of another Wearing jewellery other than that
Not following instructions; student or a member of staff; | permitted as set out in the Student
Being rude; Deliberate damage to Academ| Planner/Uniform Expectations.
Arguing with a teacher; buildings, fittings or equipment
Not wearing correct uniform; Vandalism.

Walking out of lesson




Litter

Dropping litter within the building
or anywhere on the Academy site|

Swearing

Using unacceptable language
particularly when directed at
another student or staff
member.

Bullying

Cyber / online bullying;
Physical bullying;
Verbal bullying
Threatening behaviour

Racist or Prejudice incident

Using racially offensive language
gestures, particularly towards a
student or staff member.

Theft

Taking an item without
permission fronthe owner.

Smoking

Smoking or carrying materials on th
Academy site, whilst in Academy
uniform, travelling to or from
school/on visit

Drinking

Drinking or in possession afcohol
on the Academy site, whilst in
Academy uniform, travelling to or
from school or on an Academy vis
or activity.

Drugs

Possessing, using, distributing
supplying or dealing in any
illegal drugs on site, whilst in
uniform, travelling to or from
school/ on a visit. Any
involvement in illegal drugs

Offensive Weapons

Carryirg any offensive weapon on
the Academy site, whilst in Academ
uniform, travelling to or form school
or on an Academy visit or activity.

Verbal Assault

Any outburst of aggressive, violen
or threatening language directed 4
a student or staff member.

Physical Assault

Any physical, aggressive or
violent attack against another
student or staff member;
Fighting between students;

Any other extreme behaviours
including inciting others to extreme
behaviours.

Behaviour Procedure

Noel Baker Aatemy is committed to high standards of behaviour in the Academy and in our

community. We are committedot
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student s

to a bright

Noel Baker Academy expects outstanding behaviour from every student. Our aim is to promote
positive behaviour and tovaid the need for sanctions and exclusions. Positive behaviours lead to
positive and secure relationships which in tern support:

0 Teaching and learning (behaviour for learning)
0 Academic success (attainment and achievement)
o Personal, social and moral deveioent (feeling secure)

Consequences are there to remind students that they have made a poor choice by breaking the rules

or behaving in an unacceptable wa@ur expectation are very clearl t s
r i g h tencesowill béssaed faitly.andCansisteptlyj.studentsare in anyway

student s

our hraingdh t“ tthoe

disrupting the learning ahemselves or others they will be issued with a consequence.
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If a student disrupts learning they will be issued with a C1. Thiestwill be informed of the C1
verbally and the students name will be recorded on the whiteboard.

If the student disrupts learning AGAIN they will receive a C2 and be removed to allow learning to
continue.

As a result, on call will arrive at the lessiomd the student will be taken to the check in room to have

a conversation with staff about the C2 and complete documentation to discuss the issue. The staff
member in the check inoom must log the incident on Gedhoos and add in the notes section the
information regarding the C2 so that both the Pastoral lead and parents/carers can have clarity on the
incident. The time the student is in the check in room will depend on how the student responds and
reacts to the C2.

A C2 caralsobe issued for high lel disruption / dangerous behaviour without issuing a C1. i.e
shouting/verbally abusing teacher or another student, hiding in room or not being in seat causing
disruption to the whole class.

Once staff feel the student is readyd able to undertake theiconsequence successfutlyey will
take the student tdnternal Exclusin and remain in there until 4@pm towork.Below is the timetable
for Internal Exclusion:

INT EX timings Work completion

Period 1 Students are to

Period 2 complete the work for
the lessontimetabled.

10:20¢ 10:40 Break

Period 3

Students are to
complete the work for

Period 4 the lesson timetabled.
Lunch Lunch
Period 5

Students are to
complete the work for
the lesson timetabled.

Reflection prepand apology
conversation with the class teacher.
Detention with Pastoral Lead and SLT|

Core subject taught lesson.

Time is set asid® enable staff to conduct a conversatiarith the students where th@wnership is

on the student to apologise fdheir actions and the disruption of learninghis conversation iskay

step in the behaviour process as it allows for the student to end the day positively by apologising for
their behaviour to the teacher



The system of applying consequences canftwend in Appendix 2

Rewards Procedure
Noel Baker Academy uses a rewards system to recognise positive behaviour. Students will be praised

for positive behaviour. We believe in:

1 Providing a positive and rewarding culture, permeating all aspedistadol life, enabling all
students to achieve their potential

1 Ensuring that all students can achieve recognition of their successes and efforts

T I ncr easi ng-esteernutdr@ughtcansistent,anledningful and positive rewards

Rewards is an area we peidburselves on. Students will be rewarded for their attendance, positive
behaviour and conduct in the Academy. All rewards willrdsorded on the Go4Schools system.
Regular prize draws in assembly, the weekly winning tutor group for attendance, cegtifiplhone
calls homeetc will also formulate our rewards to support a positive culture and ethos.

The system of applying rewards can be found in Appendix 3 ‘

53 Detentions

If a studknt receives a C2 in the lesson, or if they truant a leshey will automatically stay until
4:10pm. The Academy will inform parents via school comms or text. If students do not complete the
detention without a valid reason they may face a further day in Internal exclusion or a 1 day Fixed
term exclusion.

What the Law Bows:

Teachers have thpower to issue detention to students (aged under 18).
The times outside normal academy/school hours when detention can be given include:

V any academy/school day where the studeiaes not have permission to be

absent;
V weekends except the weekend preceding or following the half term break; and
V nont eaching days; usually referred to as

contact days
Parental consent is not required for detentions.
As with any disciplinary pengla member of staff must act reasonably when imposing a detention.
Detentions outside academy/school hours:

Saff should not issue a detention where they know that doing so would compromise a student's
safety. When ensuring that a detention outside acagéschool hours is reasonable, staff issuing
the detention should consider the following points:



V  Whether the detention is likely to put the student at risk.

V' Whether the student has known caring responsibilities, which mean that the
detention is unreasonale.

V Whether the parents/carers ought to be informed of the detention. In many cases
it will be necessary to do so, but this will depend on the circumstances. For
instance, notice may not be necessary for a short after academy/school detention
where the sudent can return home safely.

V  Whether suitable travel arrangements can be made by the parent/carer for the
student. It does not matter if making these arrangements is inconvenient for the
parent/carer.

54 Behaviour Panels

The Academy will conduct Behiaur Panels where a student has failed to comply with expectations
and this Policy, despite intervention.

Students will attend Behaviour Panels with their parents/carer, or another responsible adult if their
parent/carer is unable to attend. The Panelllveé made up of members of the Senior Leadership team
and where appropriate an AAB or Trust representative.

The Behaviour Panel will undertake an interview with the student/s and the parents/carers which will
focus on: the seriousness of the situationademy expectations: areas of concern and a commitment

to the Academy’s Behaviour Policy and the Code ¢

Behaviour panel meetings will be minuted and a copy of the notes placed on the student file.

55 Internal Exclusion

Internal Exclusion has a twofold approach. It is used for students who receive a C2 from lesson or it

can be used for students who have exhibited inappropriate behaviour deemed worthy of a lengthier
sanction. This could mean a student working in Interxalusion for up to a 5 day period.

Off site Internal Eclusion mayalso take place in anothercAdemysettingto allow respite for the
student and enable them to reflectnatheir behaviour. All partner @gademies ensure the health and
safety of students ashwill meet all requirements in relation to safeguarding and student welfare when
using this measuréf the Academy decides to take this approach all parties will be informed to enable
the provision to be a success.

Staff will ersure that students are k# in Interna Exclusion no longer than is necesgand that their

time spentininternalc | usi on i s used as const r wilestudycoze vy .
subject areas of English Mat h' s and science, d radeérry For@ighH E
Languages as well aadertakingsilent reading. As part of the process a restorative conversation will
take place with the member of staff whom the incident occurred. This will allow for a fresh start
following their time in Internal Exclimn. Studentswill be allowed to have a snack at break time and
will eat their lunch in the school canteen however this will be at a different time to the rest of the
school.
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Internal Exclusion operates a warning system. Warning 1 and 2 is to be isstiedsitgff member

present ininternal Exclusion. Warning 3 is issued by a member of the pastoral team and warning 4 is
issued by a member of SLT. All warnings are logged to allow the students to have clarity on their
progress throughout the day. Followimgrning 4 a student will be removed if their behaviour does

not improve.lIf this occurs, then the student may serve further sanctions within Interelugion or
receivea fixed term exclusion.

5.6 External exclusions

The Academy follows statutory guitize by the Department for Education. There are two types of
academy exclusion:

V fixed term for a maxnum of 45 days per academic year

V permanent exclusion where a student may not return to the academy;
Exclusion whether fixed term or permanent, is theghserious sanction.
The recommended procedures are followed for:

V fixed term exclusion under 5 days

V fixed term exclusion over 5 days;

V fixed term exclusion at lunchtimes;

V Last chance managed moveérmanent exclusioas a last resort

Any form ofpoor behaviour could ultimatelsesult ina last chance managed movepmermanent
exclusion. This sanction could be for behaviour within the Academy, off site at another gghibel
in off site provision or on a managed mdwe& for bringing the Academinto disrepute while in the
community.

At Noet BakerAcademywe will do our very best to support the students during every stage of the
disciplinary process, to enable students to adopt standards of behaviour wipglos the core
purpose of the Aademy Teaching anddarning.

The full support of students and their parents/carers is expected at evagesb avoid any student
becomingpermanenty excluded

Students are at risk of either fixed term or permanent exclusion if they:

use physical/verbalggression or bully other members of academy or local communities;
persistently ignore any aspect of the behaviour potioyor off site

act in a manner which endangers the health and safety of students;

persistently disruptnte’aclhearsni ngaching and
act in a disrespectful manner towards staff.
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The exclusion of a student is a very serious matter. It is not a step which we take lightly and it is the
consequence of a serious breach of this Policy. Each and every situation will alvlagsobghly
investigated, judged on its own merits and deci d
reasonable efforts have been made to ascertain the facts of the situatiiven considering

excluding a pupil, schools should consider any contributiotpfs that are identified after an

incident of poor behaviour has occurred, which could include where the pupil has mental health

problems.

Where appropriate, we will consider if action can be taken to address underlying causes of
disruptive behavioubefore issuing an exclusion. In doing so, if a child has SEN or a disability and/or
is a Looked After Child, there are additional requirements and expectations of them as set out in the
relevant legislation and statutory guidance. Permanent exclusiorexample, needs to be very

much a last resort. However, in all cases, schools must balance the interests of the pupil against of
the mental and physical health of the whole school community.

As a general guide, the following bet@ur will normally be deentkserious enough to warrant
exclusion beingonsideredhe most appropriate punishment:

5.6.1 Violence and physical assault:
V against another studentfixed term / permanent exclusion;
V extreme or repeated act(s) against another studentf®ed term /permanent exclusion;
V violence against a member of stafpermanent exclusion;

V any act of physical aggression will result in exclusion; the advice is to walk away and seek
help from a member of staff immediately.

All incidences of violence or assaultlwrigger our local community police officer being involved
to work with all parties concerned.

5.6.2 Sexual assault andexually offensivebehaviourand racist behaviour:
V fixed term / permanent exclusion depending on the seriousness of the incident.
5.6.3 Drugs and tobacco:

V being in possession of illegal drugs on the journey to and from the academy, in the academy,
on an academy activity, or on academy transport including buying, selling, distributing,
carrying for others or any involvement with gial substancespermanent exclusion.

V being in possession of intoxicating liquor or alcohol, any involvement with alcohol on the
journey to and from school, within school, or a school activity, including buying, selling,
distributing, carrying for othersr any involvement with illegal substancefixed term
exclusion.

V being in possession of tobacco or cigarettes, any involvement with tobacco or cigarettes on
the journey to and from or within academies/schools, or a academy/school activity,
including buying, selling, distributing, carrying for others or any involvemghtilegal



substances internal / fixed term exclusion.
5.6.4 Vandalism and theft;

V fixed term / permanent exclusion depending on the severity of the incident and also any
danger caused to others.

5.6.5 Defying a member of staff: Internal Exclusionfixed term / permanent exclusion.

5.6.6 Arson, deliberately setting off a fire alarrar tampering with health and safety equipment
e.g. fire extinguishers: fixed term / permanent exclusion.

5.6.7 Extreme appearance:Internal Exclusion fixed term / nternal exclusion until rectified.
5.6.8 Bullying:- fixed term/permanent exclusion.

5.6.9 Possession of a weapon or replicheing in possession of or supplying an item which has
been made, used, or adapted for the purpose to cause harm to, or distresthers, in
academy/school including the journey to and from an academy/school or any academy/school
activity, (this includes knives, BB guns and replicas/or actual fireapesinanent exclusion.

5.6.10 Mobile Phonesusing a camera phone to reconulpst on the internet and/or exhibit clips for
video footage of ‘happy slapping’, unwanted att e
fixed / permanent exclusion.

Important notices:

V Where a criminal offence is suspected, the matter will be refeteetthe Police.

V targeting, abusing or humiliating other students, through textssaging, through voice
mail, email or through any other electronic communication will be taken as a form of
bullying or harassment and will be treated as a serious offence.

V refusal to hand a mobile phone to a member of staff when requestetérnal/fixed term
exclusion.

5.7 Power to search, use of reasonable force and confiscation
Noel Baker Academy operate within the two sets of legal provisions which enable the academy staff
to confiscate items from students:

The general power to discipline enables a member of staff to confiscate, retain or dispose of a
student ' s pnislomed,sdlong s & is reasqgnable in the circumstances. The law protects
staff from liability for damage to, or loss of, any confiscated items provided they have acted lawfully.

Power to search without consent for “prohibited
V knivesand weapons
V alcohaol/ illegal drugs
V stolen items
V tobacco and cigarette papers



fireworks

pornographic images

any article that has been or is likely to be used to commit an offence, cause personal
injury or damage to property; and

V any item banned byhe school rules which has been identified in the rules as an item
which may be searched for.
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Following the confiscation of weapons and other items it is for Noel Baker staff to decide if, and
when to return a confiscated item. Knives and extreme or child pornography must always be handed
over to the police.

5.7.1 Power to Use Reasonable Force

V In line with Department for Education guidance, members of staff have the power to use
reasonable force to prevent students committing an offence, injuring themselves or
others, or damaging property, and to maintain good order and discipline in the classroo

V The Principal and authorised school staff may also use such force as is reasonable given
the circumstances when conducting a search without consent for knives or weapons,
alcohol, illegal drugs, stolen items, tobacco and cigarette papers, fireworksygraphic
images or articles that have been or could be used to commit an offence or cause harm.

5.7.2 Definition of Reasonable Force

V. The term ‘reasonable force’ covers the broad
some point in their career thahvolve a degree of physical contact with students.

V Force is usually used either to control or restrain. This can range from guiding a student to
safety by the arm, through to more extreme circumstances such as breaking up a fight or
where a student need® be restrained to prevent violence or injury.

V ‘Reasonable in the circumstances means usit

V Academies/schools generally use force to control students and to restrain them. Control
means either passive physical contactlsas standing between students or blocking a
student's path, or active physical contact such as leading a student by the arm out of a
classroom.

V Restraint means to hold back physically or to bring a student under control. It is typically
used in more exeme circumstances, for example when two students are fighting and
refuse to separate without physical intervention.

V Noel Baker staff will always try to avoid acting in a way that might cause injury, but in
extreme cases it may not always be possibleMoi@ injuring the student.

V  Noel Baker staff have the power to use reasonable force to prevent students committing
an offence, injuring themselves or others or damaging property, and to maintain good
order and discipline in the classroom.



V The Head teachaand staff authorised by the Principal, can use such force as is reasonable
when searching a student without consent for prohibited items except where the search is
for an item banned by academy/school rules.

5.7.3 When can reasonable force be used?

V Reasonable force can be used to prevent students from hurting themselves or others,
from damaging property, or from causing disorder.

V At Noel Baker Academy, force is used for two main purposes; to control or restrain
student.

V  The decision on whether oonto physically intervene is down to the professional
judgement of the staff member concerned and should always depend on the individual

circumstances.
5.7.4 Staff at NoelBaker Academy if necessary can use reasonable force to:

V remove disruptive studemtfrom the classroom where they have refused to follow an
instruction to do so;

V prevent a student behaving in a way that disrupts the academy/school event, trip or visit;

V prevent a student leaving the classroom where allowing the student to leave wisild r
their safety or lead to behaviour that disrupts the behaviour of others;

V prevent a student from attacking a member of staff or another student, to stop a fight in
the playground or to restrain a student at risk of harming themselves through physical
outbursts.

NoelBaker Academy will not use force as a punishment; it is always unlawful to use force as a
punishment.

See our Attendance policy which is linked closely to the behaviour policy with spefafienceto
punctuality to school and lessons.
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Appendix 1¢ Noel Baker Academy Rules

NoelBaker Academy operates a culture built upon mutual respect. Everything we do links directly to
our core principles of Leadership, Empowerment, Achievement and Drive. ABRked we are

al ways polite and courteawmdf. We say “Pilrasanda’
‘excuse me’ . We smile when we greet pehothed e and
start of all/l our | essons we say ‘Good morning Y
Mr Tayl oirng atdhde esstsaf f member themselves. Our | es
you Year 7. I |l ook forward to seeing you next

morning and thank you Mr Tayl or’

At NoetBaker Academy teachers and students woolectively together to ensure the very best. All
students know what they must do and that our expectations are of the highest standard.

At NoelBaker we celebrate success for students making the right behaviour choices and we take
action to remind studnts of the consequences of the wrong choices.

At NoelBaker we are consistent in the way that we tackle instances where students have made the

wrong choices, this is because we want our students to be the very best they can be. We will teach
students b break your bad habits and learn new empowering habits which will make them successful

in school and life beyond school.

NoelBaker Academy teachers care and want the very best for each and every student who attends

the Academy. That is why we will Genf but fair. Every time a teacher gives you a consequence or a
detention they are reminding students of the beh
allow students to display. This is why we tackle poor habits and students who make thechoices

such as disruption, laziness, rudeness, exenaking, sulking, and feeling sorry for ourselves. We

want to help students to grow up into mature, responsible and successful adults.

As part of this we insist that everyone at N@&zker looks oufor each other. If someone is in need

of help then we help and support them, if students hear someone being unkind or unpleasant we
expect them to tell the nearest teacher and support the student. If someone drops something we
expect students to help #m pick it up.

At NoetBaker we work hard, try our very best and are kind to one another.
At NoelBaker we expect everyone to do the following at all times:
S.T.E.P.S

1. Sr or Miss- every time

2. Thank you- every time

3. Excuse me every time



4. Please- every time
5. Smile - every time
Sir or Miss

Students always refer to staff as Sir or Miss.
habitually end their sentences by saying Miss or Sir when talking to teachers. Allrteaidhieat all
students with respect and be extremely polite. This is a partnership involving mutual respect between
teachers and students.

Thank you

At NoelBaker Academy we hold doors open for one another, we let people pass in front of us, we
d o trbarge past one another. We queue for lunch politely and efficiently, in single file. We line up to
enter classes, we never talk when lining up, we greet each other and we thank each other for the
lesson at the end. we know every single second countdeartiing is vital to our education. These

are all signs of mutual respect. Noel Baker Academy is built upon teachers and pupils treating each
other with respect. We are one team working together to achieve the same goal.

Excuse me

At NoelBaker Academy our students know that manners cost nothing. We never push past or

interrupt people. I f we want to get pastjo we say
talk to somebody, a teacher f or éwutel@ouldgouhelpe say,
me with something?” We don’t take others for gr

We are especially polite and respectful in corridors, on the stairs and when queuing. We do what we
have to do very smoothly and efficiently. We are polite to peers, to all members of staff and
visitors of the Academy, this includes the site staff, canteen and cleaning_titafé are no

exceptions.

Please

Noel Baker Academy students and teachers show a
interaction they have. We say Sir/Miss, Thank you, Excuse me and Please very naturally. This is part
of every day life at Noel Baker Academy and will empower good habits for later life.

Smile

We always smile and say good morning or good afternoon. We dite pad and courteous at all

times. When we greet somebody we smile, when a teacher says hello, good morning or good
afternoon to us in the corri dar “wWorrmd mlgy Swirt! i an
We are professional.

SHAPE

At NoelBaker Academy we S.H.A.P.E our responses. We speak in a polite calm manner and in full



SENTENCES, we make sure our HANDS are away from our faces as we speak, we ARTICULATE, we
never mumbleWe PROJECT, this means we speak clearly and loudly fohtte elass to hear, we
make confident EYE contact with the person we are addressing.

Mobile phones

Students at NoeBaker are not allowed mobile phones, or any other form of electronic device. If a
student’s mobile phone i s schalesite, ipwill bé enaneddtelya ny wh e
confiscated and taken to reception. Parents/carers will be contacted to inform them of the maobile

phone being confiscated. All mobile phones that are confiscated must be collected by parents/carers.

We will keep anyanfiscated items until they are collected by parents/carers. By sending your child

to Noel Baker Academy you agree to abide by all of our rules.

Families should ensure that any electronic devices, including mobile phones, are left at home. This is
the only certain way to avoid any risk of confiscation.

Uniform and appearance

At NoelBaker Academy we pride ourselves on high standards and expectations and believe it is important
that this is reflected in our appearance as we go about our studies.

We e)pect students to wear our uniform with a sense of pride and purpose this will reduce bullying and
stereotyping by removing expensive branded items, and demonstrates an ethos signifying a community
and belonging.

Our uniform is:

Grey school blazer witschool badge.

Plain blue V neck, long sleeved jumper. NO LOGOS.
Plain white shirt with collar.

Plain blackvide leg ottailored trousers oNBA school skirt
Clipon school tie- all students.

Tights or socksplain colours only.

Sensible leather looghoes black only. NO LOGOS.

No Boots or trainers of any descripticrAppendix A

One pair of stud earrings in the lobe.

Students arenot allowed to wear:

V Hooded tops of the type that are often refeil
V Trousers with very tight fitting legs, jeans, leggings, jeggings, jogging or tracksuits, pin
stripe or cords.
V Skirtsthat are not the NBA school skirt.
V Any facial piercings (nose studs, tongue bars or any piercings in any other part of the ear
than the ldoe).
V Hair colour that is not natural.



We recommend all students have a sturdy backpack so they can carry their equipment, books and PE
kit.

If a studentis not in full school uniform we will contact parents/carers to resolve the issue, we may
also sendstudents home to change to appropriate clothing or isolate students if the uniform is not
appropriate or if it is worn incorrectly.

We expect students to wear full school uniform correctly on the way to the Academy, throughout
the school day, and on thjeurney home.

Standard PE kit
Every student is expected to get changed for PE even if they cannot participate fully in the practical

aspects for example through illness or injury, as they can take on the role of an official, coach or helper
fortheles on. Al | kit must be clearly marked with t he

Jewellery must not be worn during PE lessons as it poses a health and safety risk and can be lost or
damaged.

Our PE uniform consists of:

Our PE uniform consists of:

Academypolo top

Academy reversible games top

Academy shorts

Plain navy blue knee length games socks

White sports socks for indoor use

Indoor trainers- Non-marking sole with laces, providing support to ankle & foot
Outdoor trainers- Good grip with laces providinsupport to the ankle & foot.
NB-Pumps do not provide adequate support for the foot or ankle

Gum shield-for rugby/hockey

Shin pads-for football/hockey
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Jewellery, make up, and hairstyles

Students may wear a watchne ringand up to one pair of smia¢éar studs (one stud by ear lobe)

only. No other jewellery is permitted; if students have any other visible piercings or retainers these
must be removed during the school ddailure to do so will result in the Academmaking contact

with the parents/caers to resolve the issue. We may also send students home to change to rectify
any issues or isolate students if their uniform is not appropriate or does not adhere to our uniform

policy.

Students may wear a small amount of discreet make up in natulalic but the academy may ask
students to remove any make up staff consider inappropriate.efafs are allowed within the
Academy but they must be less than 5mm over the nail in order to be an appropriate length, this is
due to health and safety reass. Hair should be kept neat and tidy and any hair accessories should
be small and plain coloured only. Extreme hairstylsch as shaved emblems or lines, unnatural
colour dyes, or extreme differences in lengtire not allowed. If you are unsure ether a hairstyle

or piercing meets our uniform guide, please contact Mr Mark Taylor, Assidtatd teachefor

guidance before any treatment.



2.10 Inthe classroom SLANT
St up straight

Listen carefully

Ask and answer questions
Never interrupt

Track the teacher

At NoetBaker we S.L.AN.T in every lesson and every assembly. This is a key habit that will help
students to succeed in school and in IMghen students S.L.A.N.T they learn more, they remember
more, they develop more setiontrol andthey demonstrate that they are polite young people who
demonstrate respect towards their teachers and their peers. We speak to one another politely at all
times using S.T.E.P.S.

St up straight

At NoelBaker we sit up straight at all times and we nesiuch. Teachers have a seating plan and
students sit in the seat they have been allocated, this is for students benefit and is non negotiable.
Teachers wil/|l say: “3,2,1 SLANT!” Everyone wil|l
carefdly to all instructions. Students will follow their instructions first time, every time. The same

rules apply to all, are fair to athere are no exceptions.

Listen carefully

At NoetBaker we listen intently to every single instruction givenby stdfe don’'t st art to
pick up pens, pencils, rulers, or anything else, until a teacher has given student the signal to do so.

Ask and answer questions

At NoetBaker when we ask and answer guestions we always put our hands straight up in the air and
wait for the teacher to respond, unless a teacher directs a question at someone. Calling out is never
permitted.

If students are confused, or unsure what to do, they must let the teacher finish what they are saying
and then put up their hand up to askgaestion.

When asking questions students will speak confidently and project their voices so that they can be
heard. Students at No&aker will never be scared to ask a question. Being inquisitive is vital, the
more questions you ask the more you learn

Never interrupt

At NoelBaker the teachers are the experts. Students never interrupt teachers when they are talking.
If students are confused, or unsure what to do they let the teacher finish what they are saying and



then put up their hand to ask auestion. If students call out during a lesson, there will be a
consequence as they are disrupting the teaching and learning of the class. If you are removed from

the lesson this is due to persistent disruption to learning, you may think this is unfair, however th
teacher’s decision is final. Never answer back.

Track the teacher

At NoelBaker students are expected to keep their eyes on the teacher whenever he or she is talking.
Students neverturnarounde ven i f t hey hear a noifosus Studehts nd t h
must concentrate on what the teacher is saying at all times and engage fully in the task set. If someone

tries to distract a student, they must ignore them and refocus on the task set.

2.11 The beginning and end of lessons

It is essentibthat students make their way very calmly, smoothly and efficiently between lessons. At
NoelBaker all students are expected to walk between lessons in single file using the appropriate
stairs/corridors, this is not a time for conversation, students claat to their peers in the playground

in the morning, break time and lunch time. When moving from lesson to lesson students must have

their equipment out ready to start the next lesson, this includes a pen, pencil and ruler. When arriving

to lessons studnts will meet and greet the teacher and will line up outside the classroom in silence in

single file withtheir equipment ready and in their hand. Students will enter the classroom in silence

and will stand behind their allocated seat ready to be gredtgthe teacher before being asked to be
seated. The |l esson will begin with a ‘Do Now’ t
than 10 minutes.

Throughout the lesson students will take prideheir work and will follow our presentatiopolicyto
keep their work neat and tidy.

At the end of each lesson students will complete an exit task, students will stand behind their chairs
in silence the teacher will thank the students for the lesson and the students will reciprocate this
back. Te teacher will use the last five minutes of each lesson to pack away, ask questions, and get
students ready to go off to the next lesson. This will be consistent in every lesson

When packing away students will not talk, will remain focused on the tapkaking away and then

track the teacher. S.L.A.N.T will be a key focus at the end of the lesson as this will be a time for
consolidation of learning to demonstrate progress within the lesson. Teachers will dismiss classes row
by row.

At NoelBaker studets are not permitted to go to the toilet between lessons or in lesson time (unless
they have valid pass). The toilets are open at break time and at lunch time. n&wstheuld not go to

the toilet in the last five minutes of break to ensure that they duat miss a single second of lesson
time.

2.12 Outside of school

Outside of school students still represent N@&alker Academy. Students are expected to think about
how their actions reflect on themtheir parents/carers and the cademy. Students may reive



sanctions for behaviour outside of school that aff¢leeir education or bring the édademy into
disrepute.

2.13 After school

Students in our uniform are representing Ndgdker Academy. If the Academy hears of inappropriate
or disrespectful behaviguoutside of school, we will sanction the students concerned. Our code of
conduct both inside and outside of the Academy is the same and we expect this to be adhered to.

We expect students to be polite and courteous to the general public, bus driveshap#éieepers. At
the end of the school day students should go straigbine and not loiter around the dademy
grounds unless they are attending an extra curricular activity.

2.14 At home

Homework is set to consolidate and review learning and to discoesvy subject knowledge.

Homework must take priority over any hobbies students may have. When students do homework

they should keep away from their phone or any devices thight distract them, ihd a quiet place to

work where they can focus and conceritra . At Noel Baker we wil!/| no:
forget” or “1 slept in as a reason for incompl e

2.15 The internet and social media

Students must not be unkind about other students or other people on social media. Students must
be polite and kind online, just the same as when in school. If students are bullying, rude, or
disrespectful online, they may be sanctioned in the same wélyitasad taken place in the Academy.



Appendix 2¢ Home Academy Agreement

3.1 Home Academy agreement:
This Partnership Agreement makasar, the commitment of studentgarents, and school staff.
Each party will sign below.

We / | will endeavour to carry out the details of the Partnership Agreement as listed in the next 3
pages

..................................... Student
.......................................... Parent/Carer

......................................... Tutor (on behalf of the school)

NoelBaker Academy will:

Providehigh quality eachingthrough a knowledge rich curtitum

Provide a teaching environment to enable the highest possible progress

Encourage pupils to be involved in wider school activities

Keep a record of attendance and contact parents if absence remains unexplained

Monitor and encourage punctuality

Giwe incentive and reward for achievement and/or improvement in attainment,

participation, attendance and all aspects of school life

Set and check homework on a regular basis

Provide studentswith a student planner in which to record homework set

V Provide periodic progress reviews of each p
discussion with parents at times mutually suitable to all

V Hold progress evenings and meetings at least once a year for each year group, and publish
the calendar okvents at the beginning of the academic year

V Respond promptly and courteously to any complaint or request for information from
parents

V  Ersure all students tevear the school uniform

V Ensure studentgo have respect for individuals, groups and communibeth within the
environment of the school and beyond

V Establish clear expectations regarding behaviour and personal responsibility, social and
emotional aspects of learning based on mutual respect and understanding.

V Explain consequences to pupils and lgmanctions as per behaviour policy

V Promote British values positively

V Safeguard all staff, studentsnd members of the community-line with national and Trust

policies and guidelines.
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V Provideopportunities for staff, studentand members of the commmity to experience
spiritual, moral, cultural and diverse opportunities within the local, national and worldwide
spheres.

V Equip our studens to have qualifications, skills and confidence for the world of today and
needs of tomorrow.

As a parent/carer ba student at NoeBaker Academy, | will to:

V  Encourage a positive attitude towards the Academy, embrace the ethos and take an interest
in my son/daughter’s work and activities bot

V Make sure that he/she attends every day unlagsence is unavoidable, in which case the
school will be informed of the reason following correct policies and procedure

V Make sure that he/she arrives on time

V  Provide correct school uniform and ensure he/she wears it

V Provide all necessary basic equiprhen

V Provide a suitable place for homework to be done, give support and encouragement to
homework,

V Attendp a r eewenihgs

V Take note and engage with all Academy communications

V Celebrate and praise him/her when they are rewarded in school

V Supporttheschol ' s di sci plinary processes, if requi

V Support all Trust policies as appropriate

V  Work in partnership to secure a positive, safe and productive experience both now and for

the future

As a studenat NoelBaker Academy, | will:

V Make the most of all the opportunities off el

V Work hard and | earn well in the whole range

V Behave well and use good manners; showing | am respectful

V Follow rules and understand/accept consequeniéésio not

V Attend punctually each day unless unavoidably absent, in which case make sure letters or
telephone messages reach my tutor

V Attend all classes punctually

V  Wear the correct uniform with pride and bring all necessary basic equipment

V Protect andcare for all school equipment, books and furniture and the fabric of the
building

V  Complete all homework set and meet deadlines

V Act on teachers’ feedback in all my wor k cai

V Take home information aboyt a r eewenihgs and all other school commcations

V Have respect for individuals, groups and communities both within the school and beyond
regardless of age, culture, religion or gender

V Observe the school rules and adhere to all policies

V Ask for help if | am stuck, confused or not making as npugcress as | would like.

V Think about and plan for my next steps in education, employment and training.



V Report or speak to a member of the safeguarding tearHeaid teacheif | do not feel safe

in or outside of school
V Report or speak to a member of tleafeguarding team oHead teacheif | think that
someone el se may be in danger or being abus:¢

for more information)

Appendix 3¢ Consequences and Rewards

Consequences

( )
Student correct No further

behaviour action
If a student is

disruptive they wil _ 'Removed by ‘o o
be issued with a Séﬁi?;g%g?ﬁ call' to Internal |ntsét:1ndjrg;§|wgg1: ::n"
consequence (C1 (C2) ExclusllcoLfor(;[he 4:10pm
given by their class |_rest of the day —
teacher
coiiiundu?rzltsto Triggerednterventions by the
: g pastoral team and SLT.
Y ) gain C2's

Detentions

V Parents/carers will receive a text message to confirm that tbkeild will be detained until 4Qpm for not
meeting Academy expectations. P a r e n as/pdssibie after ts
incident arises.

V As part of the detentionmapologyconversation will take pladeetween the student and the teacher. Tk
expectation is that the student apologises to the teacher for their actions and disruption of learning

V Failure to attend this detention will result in the Academy increasing the length of time spent in In

Exclusion or a fixed term exclusion.




REWARDSYou matteNX ¢S O NB [ Sfutlké y3 G2 | o NRARIKI
We believe in:

V Providing a positivand rewarding culture, permeating all aspects of school life, enabling
all students to achieve their potential

V Ensuring that all students can achieve recognition of their successes and efforts

V I ncr easi ng-esseenutidr@aightcansistest,arledningfand positive rewards

The Academy use the rewards system below to
reward carries an agreed number of achievement poiM#hen pupils achieve an agreed threshold
of reward points additional rewards wilelissued.

Rewardstiered approach

TierOneReward 1 point:

Strivefor five reward (awardedto 5 studentsin eachlessorwho havemadea significant
contributionto the lessonthis canbe in the form of: producinga high quality pieceof work, givinga
detailedanswerto a question,showingkindnesdo others, helpingothers,makinga significant
improvementwithin the lesson putting significanteffort into alesson,overcomingadversityin the
lesson).

Tier Two Reward 2 points:

PraisePostcardoneto be givenper classper weekto a studentwho hasmadesignificantprogress,
shownsignificanteffort.

Behavioursthat exhibit our core principlesof:

LEADe.g.showingkindnessand compassiorio others,helpingout anotherstudent/ memberof
staff/ visitor, leadinga classroondiscussiondevelopingthe answersof others.

EMPOWER.g.overcomingadversity,consistenteffort and hard work, showingresilience.
ACHIEVE.g.highquality classor homework,makingaboveexpectedprogressn anassessment.

DRIVEe.g.attendinga co-curricularclub, representinghe schoolat a schod event, attending
revisionsessionsseekingnew opportunitiesetc

Tier Threerewards- 3 points

Contributionto the wider schoolor communitye.g.charitywork, representingcountyin sports,
gettingwork published/exhibitedyolunteering.

Milestonesand rewards:

Weeklywithin the form:

Eachweekthe PListo checkon G4Swvhoisthe f o r Imghestoverallpointsscorerandinform form
tutor.

r e wa



Parentsof that studentcontactedin the followingways:
V 1sttime they are highestpositivepoints scorerin the halfterm - emailfrom FormTutor
V 2ndtime they are highestpositivepoints scorerin the halfterm- phonecallfrom FormTutor
V 3rdtime they are highestpositivepoints scorerin the halfterm -emailfrom PastoralLead

V 4th time they are highestpositivepoints scorerin the halfterm - phonecallfrom Pastoral
Lead

V 5th time they are highestpositivepoints scorerin the half term - emailfrom AAHT

V 6th time they are highestpositive points scorerin the half term- phonecallfrom AAHT

V 7thtime they are highestpositive points scorerin the half term -emailfrom AHT

V 8thtime they are highestpositive points scorerin the halfterm - phonecallfrom AHT
HalfTermly

V 100Letterhome

V 150Letterhomeandfirstin lunchqueue

V  200Letterhomeand celebrationlunch

Annually/ peryeargroupin assembly

600=bronzeaward(lapelbadgecertificateand 1 entry into prizedraw)
900=silver(badge certificateand 2 entriesinto prizedraw)
1200=Gold(badge certificateand 3 entriesinto prizedraw)
(Differentprizesfor eachyeargroupto reflectagegroup)
NB:Yearllwould needto be donein the halfterm beforetheyleave.

Rewardselebrationevening:

Highestpositivereward points scorerin eachyeargroupisinvitedto attend attend the eveningwith
parentsandreceivesanawardon the evening.Therewill alsobe faculty nominationsand special
recognitionawards.



AttendanceRewards.

TierOneReward 1 point:

100%attendancefor aweek.Namesto be displayedon TVsaroundthe academy.

Tier Two Reward 2 points:

100%eattendanceto be givento the form with the highestattendanceeachweek.Eachtutor to
receivearecognitioncertificateto be displayedn the tutor room.

Tier Threerewards- 5 points:

Forall 100%attendersfor eachhalf term the studentwill receivea postcardemailedhome
congratulatingghem on their attendanceachievementEverystudentwith 100%attendancethat
half term will receivea cookietokento be usedin the Academycanteen.

Tier Fourrewardsc 10 points:

100%attendancefor eachterm. Everystudentwill receivea certificateanda letter senthomefrom
the SeniorLeadershipream.

Tier Fiverewardsc 25 points:

100%attendancefor the whole academicgyear. Studentsto receivea certificate,attendancestarand
aletter homefrom the HeadteacherTheattendancestar will be atiered approach.

Bronzestar awarded=attendance100%for 1 year.
SilverStarawarded= attendance100%for 2 years.
Goldstar awarded=attendance100%for 3 years.
Platinumstar awarded = attendance100%for 4 years
Specialgift awarded¢ attendance100%for 5 years.

All reward points will be addedto go 4 schoolsand celebratedthrough our mediacampaigns.



Appendix 4¢ Behaviour Panel Process

Behaviour Panel meetings occur at NBaker Academy where a student has repeatedly failed to
comply with expectations and despite being issued with consequences and sanctions has not
refocused on learning and remains a concern to staff.

Students attend dehaviour panel meeting with their parent/carer.

The identified lead (see below) chairs the meeting. The meeting can include any number of
professionals or external agencies as deemed necessary by the chair person.

www.noelbakeracademy.co.uk

W @noelbakerlead

Waved Behaviour
Panel Meetings.

Use the flow chart below alongside the list of interventions the student has received (recorded on
edukey) to decide whether or not a panel meeting needs to take place.

Please keep minutes from any waved behaviour meetings that you have and ask parents to sign the
minutes to confirm it is a true record of the discussion taking place.

Add details of any waved behaviour meetings onto edukey under the provisions tab including brief
notes about actions.

Wave

- Pastoral Lead
- Students who have met or exceed 5 C2's
- There must be an agreed intervention plan in place as a result of this meeting.

- Associate Assistant Headteacher (AAHT)
who have pi y a wave 1 behaviour panel yet their behaviour remains a concern
- Students who have met or exceeded 10 C2's
Students who have been excluded from school.
- There must be an agreed intervention plan in place as a result of this meeting.

- Assistant Headteacher
- who have pi y a wave 2 behaviour panel yet their behaviour remains a concern
- Students who have met or exceeded 20 C2’s
Students who have been excluded from school following a read mission meeting by the AAHT yet their behaviour remains a concern.
- There must be an agreed intervention plan in place as a result of this meeting.

- Deputy Headteacher
- who have previ y a wave 3 behaviour panel yet their behaviour remains a concern
- Students who have met or exceeded 30 C2’s
Students who have been excluded from school following a read mission meeting by the AHT yet their behaviour remains a concern.

- There must be an agreed intervention plan in place as a result of this meeting.

- Headteacher
di who have pi y a wave 4 behavis panel yet their behavit remains a concern
- Students who have met or exceeded 50 C2's
Students who have been excluded from school following a read mission meeting by the DHT yet their behaviour remains a concern.

- Governors
- who have pi a wave 5 behavis panel yet their behavit remains a concern
- Students who have met or exceeded 75 C2's
Students who have met or exceeded 15 days exclusion.
- There must be an agreed intervention plan in place as a result of this meeting.

000 LEADING STUDENTS

TO A BRIGHT FUTURE
Noel-Baker Academy )

A L.E.A.D. Academy SCIENTIA POTENTIA EST




Appendix 5¢ SLANT poster

At Noel-Baker we...

Sit up straight

Listen carefully

Ask and answer questions

Never interrupt

Track the teacher

o00
Noe I-FL.'J{}: er .ﬂg_[; acemy #RESpECt




Appendix 6¢ SHAPE poster

At Noel-Baker we...

We speak politely and in full
SENTENCES.

Our HANDS are away from our faces
as we speak.

We ARTICULATE, we never mumble.

We PROJECT (we speak clearly and
loudly for the whole class to hear).

We maintain confident EYE contact
with the person we are addressing.

L
Noel-Baker Academy #R‘ESDECt

A LE.&.D, Academy



Appendix 7¢ STEPS poster

At Noel-Baker we...

Sir or Miss - every time

Thank you - every time

Excuse me - every time

Please - every time

Smile - every time

o00
Noel-Baker Academy # RESDECt

A LEAD, ACcademy



Appendix 8¢ Consequences poster

Noel-Baker Academy Expectations Thats the NBA way!

Noel-Baker Academy is committed to high standards

of behaviour in the academy and in our community.

We are committed to LEADIng students to a brighter
future- "scientia potentia est”

Our expectations are very clear

REMEMBER it'sour....
..Right to teach....
....right to learn"
That’s the NBA way!

If students disrupt learning they will be issved with a2 C1

w

If students disrupt learning AGAIN they will receive a C2 and be removed to
allow leaming to continue.

As a result the student will be placed in Internal Exclusion and stay until
4:30pm to complete the required work.

Alternative sanctions will be used in line with the schools behaviour policy.

Rewarding students is an area we pride ourselves on. Students can

be rewarded for their attendance, behaviour, and conduct in the academy
and in the community to name a few of the many aspects available. Regular
prize draws in assembly, certificates, phone calls home etc will be the focus
of our rewards to support a positive culture and ethos.

@® @
Noel-Baker Academy

A LEA.D. Academy




